
The 
disruptive De-
signer//
David .A. Morrish // Masters in Fashion & Textiles  // Class of 2020

Striding to find my place in today’s world..
come join me
let me set the pace.....
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Approaching My Masters With 
Mindsets

Academic 

C25K intro

//  Opens promotion and mobility opportunities at SHU 
and other institutions.

// Increase teaching flexibility across under and post 
graduate degree courses

//  Identify and establish areas of specialisms
// Build  a platform to enhance  my research profile enabling 

me  participate  in “calls for”... exhibitions, publications, 
conferences,  journals etc..

//  Learn new practical skills, both digital and traditional 
// Start to establish an online identity  to encourage 

networking and  guest speaker  opportunities
// Strengthen my self confidence  through competition 

participation  and collaborative partnerships
// Widen my External Examiner suitability across a wider 

spectrum of FE and HE courses within the UK and 
overseas.   

// Experienced fashion  design academic  with 10 years experience
Entrepreneur

//  Opportunity to identify, develop and establish a new business 
USP for Kingflytailoring
// Expand on my knowledge base and build new skills
// Allow for practice to inform teaching
// Create a new direction for mens’ tailoring around 
personalisation and sustainability
// Allow for a multi disciplinary working practice across 
traditional artisan practices and new technologies
//  Create opportunities to network with other specialists in the 
creative and technical sectors
// Identify possible collaboration opportunities
// Begin to establish an online brand identity

// Early business start up offering personalised mens’ suits, working 
with local suppliers and CMT manufacturers

Advantages of doing a masters degree // Advantages of doing a masters degree //
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Paying homage to a 
meeting of two minds: 
Carpenter and Morris 
(1884) through the 

exploration of  
Art, Athletics & Activism

The 
Disrup-
tive De-
signer

Finding my place in the world.

UTOPIAN WAY
OF LIVING

“

Environmentalists
Lecturers
Activists

Anarchists
Scholars
Socialists

Campaigners
Reformers
Art & Craft

Human Rights
VISIONARIES
Inspirational

Edward Carpenter 1844 - 1929
Age at time of meeting (40)

William Morris 1834 - 1896
Age at time of meeting (50)

Edward Carpenter was a leading cultural, political 
and social reformer in late 19th and early 20th-century 
Britain. He was instrumental in the foundation of the 
Fabian Society and the Labour Party and campaigned 
for Women’s suffrage. He was an advocate of free love, 
recycling, nudism and prison reform, and was also at 
the epicentre of contemporary literature, acquainted 
with Robert Graves, Oscar Wilde, E M Forster, and 
Isadora Duncan to name just a few. He advocated 
the ‘Simplification of Life’ and put his beliefs into 
practice. Tolstoy called him ‘A worthy heir of Carlyle 
and Ruskin’. Openly gay, Carpenter boldy tackled 
the problems of sexual alienation and emerged 
as the founding father of gay rights in England.

Source: https://www.exploringsurreyspast.org.uk/
themes/people/writers/edward_carpenter/

William Morris is best known as the 19th century’s 
most celebrated designer, but he was also a driven 
polymath who spent much of his life fighting 
the consensus. A key figure in the Arts & Crafts 
Movement, Morris championed a principle of 
handmade production that didn’t chime with the 
Victorian era’s focus on industrial ‘progress’. On a 
family trip to London in 1851, Morris (then aged 
16) demonstrated his loyalty to craft principles 
by refusing to enter the Great Exhibition – which 
championed Machine Age design – on the grounds 
of taste. Towards the end of his career, Morris began 
to focus increasingly on his writing, publishing 
a number of prose narratives, including his most 
celebrated: News from Nowhere (1890). Infused with 
his socialist ideas and romantic utopianism, this book 
offers Morris’s vision of a simple world in which art 
or ‘work-pleasure’ is demanded of and enjoyed by all.

Source: https://www.vam.ac.uk/articles/introduc-
ing-william-morris

“Have nothing in your houses that you do not 
know to be useful or believe to be beautiful.”

William Morris

“All we can do is take the existing mode of life in 
it’s simpler forms and work from that as a basis.”

Edward Carpenter



UTOPIAN WAY
OF LIVING

“Simplification of
 Life”

Carpenter, E 1886



Since graduating in 2000 with a degree in Fashion Studies, my career path has not been linear 
crossing over several different industrial sectors, all requiring a different skills set. For 10 of 
the last 18 years I have utilised a dual working practice, juggling a reliable stable job (To pay 
the bills and support my family) and freelance/consultancy work (Unpredictable income but 
more akin to my passion and interests). My main employment has seen me working as hotel 
manager, vehicle technician, quality control inspector, TEFL teacher, tradesman and university 
academic, while my consultancy work has included fashion design, garment production, 
sampling, pattern cutting, graphics and tailoring. The variety of job roles encountered over 
the years has resulted in the development of a diverse and varied skills set and associated 
knowledge, working with not only a wide range of processes but also materials and contexts.  

My design/thought process is not too dissimilar to my employment history in that at times 
it may appear to apply a “scatter gun” approach and may not necessarily be understandable 
to many people due to its fragmented nature. The initial stages of this project are very 
important allowing me to explore my intentions both within and outside of my comfort 
zones, through a series of materials and process experimentations, while simultaneously 
attempting to underpin my practice with theory and purpose. This aspect of the project I do 
tend to struggle with as my creative skills are much stronger than my academic writing skills. 
 
For the last 10 years I have worked as an academic and seen thousands of graduate “collections” 
consisting of 6 to 8 looks for the catwalk based on a chosen theme and concept.  Often these are very 
self indulgent and personal to the students, displaying very surface level thinking, due mainly to 
the time frame they have been set and workload expectations. Usually there is an attempt to apply 
a theoretical underpinning in order to help set a context and improve project communication, but 
very rarely have I seen collections that are truly experimental, risk taking, challenging or address 
social global issues in any way shape or form. For my masters project there is definitely an element 
of self indulgence and playfulness, as I seek to further develop my skills and knowledge base, 
however there is also a seriousness to my work on multiple levels, challenging not only processes 
and materials but also attempting to raise many questions from audiences.  At times I will take 
things “literally” but at others the connection may not be obvious at all, requiring a deeper level of 
critical thinking and interpretation. Encouraging the audience to question and challenge my work 
is something that appeals greatly to me, as I believe it not only helps develop their own critical 
acumen and opinions but also asks them to question who they are as a person and what they stand for.

My Journey So Far // Definition of Terminologies //

Disruptive // 

Homage // 

Source: Cambridge English Dictionary

• Deep respect and often praise shown for a person or god.

• On this occasion we pay homage to him for his achievements.

• An expression of great respect and honour.

• The use of direct and noticeable action to achieve a result, usually a political or 
social one.

• A green activist.
• The use of direct and public methods to try to bring about esp. social and 

political changes that you and others want.
• Political/Social activism

• A story or a description of a series of events.
• It’s a moving narrative e.g. of wartime adventure.
• A first-person/third-person narrative.
• A particular way of explaining or understanding events.
• There was pressure on academics to construct narratives of the period that 

were positive.

• A person who is interested in or studies the environment and who tries to 
protect it from being damaged by human activities.

• Some environmentalists argue for a return to a pre-industrial society.
• A person who has a specially strong interest in or knowledge of the natural 

environment, and who wants to preserve it and prevent damage to it.
• Environmentalists are working to improve the quality of our lakes and rivers.

• Used to describe a piece of clothing that is shaped to fit a person’s body 
closely.

• Specially made for a particular purpose or situation.
• The project clearly requires a tailored computer system.

Activism //

Narrative //

Environmentalist // 

Tailored // 

• Causing trouble and therefore stopping something from continuing as usual
• His teacher described him as a noisy, disruptive influence in class.
• Changing the traditional way that an industry operates, especially in a new 

and effective way.
• Disruptive technologies.

I chose to investigate the meeting of both Carpenter and Morris 
(1884) as they both strike a cord with me for their theories, 
principles and practices, but also due to the Yorkshire locality 
connection. Both visionaries are inspirational for different 
reasons, yet both share similar identified commonalities to 
myself. This project pays homage to both inspirational men, 
while allowing me scope to discover myself within the journey. 



Who am I & Why am I doing a Masters

My MA direction stems from my personal interest, fascination and experience in 
men’s tailoring, pattern creation, manufacturing processes (Traditional and digital), 
materials, art, design and social responsibly (Climate change and sustainability). 

Working in academia, it has become necessary that I enhance my academic qualifications 
in order to open doors for future promotion, mobility, flexibility and to ensure job stability. 
With increasing pressure to further engage in research and contribute within external 
environments (Conferences, publications, exhibitions etc.) it is imperative that I begin to 
define my specialism and establish a direction that could be explored further for PHD study. 

My own business start-up “Kingfly Personal  Tailoring” (2016) is currently 
shelved and there could be an opportunity to re-establish and redefine 
its USP with a more personal, original and sustainable underpinning. 
Re-aligning Kingfly Tailoring would help to align my practice alongside Sheffield 
Hallam University’s applied strategy plan, ensuring teaching is informed by 
practice, research and remains current. I have always been drawn to the rebellious, 
anarchist and activist side of design and to creative individuals who challenge 
practice, traditions and social, environmental injustice. It is no surprise to me that 
I forged a connection to the Westwood label and continue to attend and participate 
in the Intellectuals Unite activist group meetings hosted by Vivienne once a month.
 

Personal Motives //

Simplification of My Life
Mindfulness and living a balanced healthy 
lifestyle is important to me and I find escapism 
and piece of mind through not only enjoying the 
landscape around my home, but also through 
the sport of running and creativity. Learning 
and applying new skills gives me a sense of 
accomplishment and achievement, whilst 
helping, influencing  and educating others 
gives me a sense of purpose, belongingness and 
reward. (Attributes seen in both Carpenter and 
Morris). My life is not simple by any means 
juggling work, pleasure, study and family life, 
but in today’s society what does  “simple” mean 
and is this just an utopian dream? Through my 
work I will challenge and question many existing 
practices and theories, breaking barriers while 
attempting to innovate, educate and inspire.

Serenity of the landscape - View from the front of my house. Scissett, Huddersfield.

“I’m creating in a space that’s between reality and dreaming.”
Iris Van Herpen

// Charles Fredrick Worth
// Antonio Berardi

// Vivienne Westwood
// Thom Browne

// Walter Van Beirndonck
// Thierry Mugler

// Alexander McQueen
// Rick Owens

// Hussien Chalayan
// Viktor & Rolf
// Rei Kawakubo

// Henry Poole
// Martin Margelia

// Iris Van Herpen
// Balenciaga

// Gareth Pugh
// Aitor Throup

// Christopher Raeburn
// Henry Poole

//  Una Burke

//  /  /  To establish and develop my academic and research profiles in the areas of sustainable 
creative men’s tailoring, pattern creation and story telling.

//  /  /  To identity a direction for PHD level of study and opportunities to engage in calls for 
contributions to conferences, exhibitions, publications, papers etc

//  /  /  To develop and refine specialist skills in pattern creation, graphic imagery and process 
application centred around the disciplines of fashion & textiles.

//  /  /  To source and establish a collaborative network of specialists who can help to inform 
and support my studies and future business intentions.

//  /  /  To review my business USP and identify further opportunities around establishing 
a forward facing business model, reworking practices, personalisation opportunities and 
sustainability.

//  /  /  To define and further understand who I am and where I sit as a person, collaborator, 
creative, artist, designer, artisan, craftsman, academic, activist, mentor, inventor, entrepreneur..........

//Who AM I //
Where is my place in 
this world,  What do 

I have to say & what 
can I offer?

anyway?

Being bought up in a small village in Lincolnshire (Home place of Charles Fredrick Worth, 
anarchist in his own right), I grew up surrounded by the vast openness of fields, farms and 
the serenity of woodland. Moving to Derby to study fashion design towards the end of the 
millennium, I swapped the flat fields for the Derbyshire Dales and now living in Huddersfield 
(A short walk from the Yorkshire Sculpture Park) and working in Sheffield I have developed 
a deeper and more emotional connection to Yorkshire and the surrounding areas, for its 
beauty, heritage and creativity. Many influential individuals have resided in the region over 
the past centuries and I am proud to be in a position today to not only discover who I am as 
a person and creative, but what I stand for and the impact I can leave on the world.  I would 
like to find out more about the land and personages who are helping me in my journey of 
self-discovery, skills development and are part of my mission to realign my career path.

Personal Aims//

My Key Inspirational Designers



Re-
search 
Ques-
tion //

Can a modern 
interpretation of 
the key principles, 
practices and beliefs of 
Carpenter and Morris, 
help to inspire a more 
sustainable future for 
the 21st Century?

 //  /  / What are the challenges and opportunities for refashioning obsolescent 
men’s tailored jackets?

 //  /  / How can the relationship between art, fashion, process and technology 
be exploited for the greater good?

 //  /  / To what extend have the consequences of cross disciplinary 
collaborative practices changed the definition of the “artist, designer and 
maker?”

 //  /  / What impact has new technologies and traditional craft practices have 
on todays and tomorrows designers and how does this impact on HE Fashion 
and Textiles course curriculum’s?

 //  /  / What could the design process look like working in such an uncertain 
environment, diverse individual clientele and applying a hybrid craft 
approach?

 //  /  / How can  creative approaches to the research, design and make 
processes help to create an inspirational philosophical underpinning.

Supporting 
Questions //

Could an Immersed Performance art 
approach hold the key to building 
a stronger emotional connection 
between user and artefact? 



Refashioning unwanted and obsolescent jackets (Discarded and second hand) I aim to create 
an alternative tailored aesthetic, influenced by creative pattern cutting theories, hybrid 
craft processes and cross disciplinary influences,  while paying homage to key principles, 
practices and movements of Carpenter and Morris. The outcomes are intended to identify 
and propose alternative approaches and opportunities in regards to, artefact, apparel, process 
and personalisation in an attempt to  not only strengthen the emotional attachment between 
owner and object but also to create vehicles for discussion and debate around the themes 
of sustainability, social behaviour, new technologies, traditional artisan skills, systems, mass 

manufacturing, climate change and the questioning itself of what is tailoring and 
what are the roles and responsibilities of designers today?

Aim //   /........ / /  // 

The 
Disruptive Designer /
Centralised around the specialism of menswear tailoring, encouraging a re_
think in current practices and processes, thus actively breaking with and 
disrupting time served traditions and mass manufacturing in an attempt to 
offer more sustainable, closed loop and forward thinking tailoring alternative.

In Search of a New Tailored Aesthetic for the Modern World //  / Brief Objectives
• To address and satisfy my personal aims.
• Propose sustainable alternatives for obsolescent men’s jackets, preventing them 
reaching landfill or incineration.
• Propose new processes for the personalisation and customisation of men’s Jackets, 
creating a heightened emotional connection.
• Identify business opportunities in the refashioning men’s jackets.
• To formulate a co-design process working within an ambiguous and very individual 
environment.
• To produce forward thinking outcomes that question processes, challenge 
conventions,  and cause debate and discussion.



Obsolescent  Men’s Tailored Jackets donated to 
Oxfam Wastesaver, Batley, 2018



REFASHIONING // / /
The process of refashioning is described by Farrer as 
one ‘that intercepts discarded clothing (post-consumer 
textilewaste), reclaims, re-cuts and refashions, returning 
the item to the clothing stream, effectively creating a new 
loop, postponing it’s grave ending, thus reducing both 
textile waste and the demand on raw materials required 
in the manufacture of new textiles’ (Farrer 2011: 27)
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Why should I//WE give a DAM 
about the past??

Designers today look to the present and past to propose new future trends, referring to 
cultures and global society for inspiration. Electronic media has created a global village, 
(Marshall McLuhan 1964),  which has accelerated considerably through the easy access 
of the WWW enabling anyone to enter the virtual world from your watch, phone, glasses, 
tablet or even restaurant tables!  

“The Internet is becoming the town square for the global village of tomorrow.” 
Bill Gates

This new digital world can be a means to escape the realities of the physical one and can make 
life more manageable, efficient,  bringing people closer together . However, with technologies 
continuously advancing at such an intense pace, it is no surprise that people are starting to 
suffer from “information overload”, with significant signs of increased stress levels and new 
addictions connected to online gaming, gambling and social media engagement.
With the rise of  the digital industrialisation, goods can now be produced with very short lead 
times, much faster than witnessed in the Victorian industrialised period. Our fast fashion, 
throw away society has produced several key negative consequences:

• Increase in cyber crime and bullying.
• Increase in fast fashion, low quality and a “throw away culture”.
• A “must have the latest gadget or clothing” younger generation, regardless of cost.
• Decrease in traditional art and design based practical skills within education.
• Increase in mental health issues  amongst adults (And children) - anxiety, depression, 

stress, mainly caused by demanding jobs, expectations and money  worries. 
• Increased need to be “liked” and “followed”.
• Demise of the high street shops and rise of the online e-commerce sector.
• Increase is climate change and significant environmental damage.
• Exploitation of workers and human rights.

“I think that human beings have gotten as far as we’ve gotten because of our adaptability, our 
ability to adapt, and our ability to dovetail our technologies - our brains to our tools. With the 
Industrial Revolution, we transcended the limits of our muscles. With the digital revolution, we 
transcend the limits of our minds. “ Jason Silva.

What if someone had already 
predicted this? What if 
we could identify repeated 
patterns? Perhaps then we 
could help change direction? 

Well in-fact several influential people of the late Victorian period had the 
same concerns as the industrialised world developed. Concerns around mass 
manufacturing and the impact it would have on //

• Art & Design
• Creative and practical skills
• Creativity
• Consumer demands
• Health and well being of the producers and consumers (Human rights)
• Environmental damage and resources
• Class Systems, the economy, status & equality

If we had only listened to 
Carpenter and Morris much 
earlier,  would we be in such a mess 

now?

Both Edward Carpenter and William Morris formed the Social League in the early 1900s 
in an attempt to change the world for the better and subsequently they formed a very 
influential network of creative minds with similar beliefs. Their ideas and practices were 
disseminated through protests, publications, art works, lectures and papers. Both were 
activists of their time, fighting for the same things that we are seeing today from the likes 
of fashion designers Stella McCartney, Vivienne Westwood and Christopher Raeburn. 

Seen it all before //   

Edward Carpenter, England’s Ideals, 1884

Why We Refuse to Learn From History
Even those who know and remember many historical facts still repeat the 

mistakes of that past.
JR FEARS 05 September, 2011

It is not the 
strongest of 

the species that 
survives, nor the 
most intelligent 
that survives. It 

is the one that is 
most adaptable 

to change
Charles Darwin



CONTEXT



“The Truth is that one 
might as well be in one’s 

coffin”
E.Carpenter 1886

My first intention is to explore Edwards attitude and views towards 
reworking and recycling, in particularly his views on tailoring, 
restriction and suffocating the body. It is my intention to explore 
the “coffin for the body” concept and cross pollinate this with 3D 
and 4D draping, a process I developed and explored earlier in 2018 
while teaching draping and working on the stand at Sheffield Hallam 
University. The aim is to create a draped, looser and freer tailored 
look, liberating the bodies senses thus reconnecting the wearer to the 
garment, in essence “liberating the senses”. This exploration could 
start debate, conversation and raise awareness of Edward Carpenter 
and his philosophies, but could also start to question the design and 
make process itself in relation to the human body, movement and the 
relationship between art and fashion. Further research into Victorian 
coffins and geometric forms as well as perspective of (As seen in the 
cubism) will help to inform pattern shaping, silhouette and while 
looking into the internal make up of he coffins could influence, detailing, 
fabric manipulation techniques. I anticipate this field of research 
to look into the various pattern cutting models and approaches 
starting with the “Tailoring Matrix” and venturing into, (TR) trans 
re-constructional cutting, zero waste, subtraction cutting, draping, 
moulage, kinetic cutting and Regenerative Pattern Cutting RE(g)PD.  

Edward CARPENTER
(1844 - 1929)

Carpenter was a prominent advocate of 
vegetarianism, overt homosexuality, anti-

industrialism, women’s rights, clean air, and the 
value of manual labour.

“more interested in the reform of society and the return to rural crafts than in political revolution.”
The Editors of Encyclopaedia Britannica

COFFIN DRAPING 

3D & 4D 

PATTERN CUTTING



William MORRIS
(1834 - 1896)

y second intention is to explore William Morris and his 
approaches and attitudes to craft practices in an attempt 
to  elevate its status to that of fine art, specifically that 
of dyeing (Recolouring), needlework (Sewing and 
embroidery) and printing (Graphic design). 

Paying homage to Morris, while finding my own signature 
style, I will be open to exploring, experimenting and applying 
a “hybrid craft” approach, which is influenced by tradition and 
modern technologies. 

The outcomes of this avenue of exploration and experimentation 
will be the creation of textile samples and lengths which 
could be used in the draping of the Carpenter coffin approach 
mentioned on the previous page, hangings in their own right 
or turned in print for interiors, upholstery, tapestry  or 
wallpaper. The techniques explored could help to identify 
opportunities for jacket personalisation and customisation.
For me, this is more about cross disciplinary process 
application, symbiosis of craft and technology and 
exploring the relationship between the craftsperson/
designer/artisan and the usage of “tools”.

In fitting with Morris’s ideals, my pieces will be unique and 
created with “soul” and even though machines 
maybe used within their creation, they are done so 
with sensitivity, purpose and reason. It is not my 
intention to produce items for mass production.

English textile designer, poet, novelist, translator, and social activist

S O U L L E S S 
M A C H I N E S 
RESULTS IN 
SOULLESS DESIGN

The Arts and Crafts stood for traditional craftsmanship using simple forms and 
often applied a vocabulary of Gothic, romantic, folk, organic and natural motifs into 
stylized patterns. It advocated economic and social reform, and was essentially 
anti-industrial. The objects fabricated were simple in form, without superfluous or 
excessive decoration, and how they were constructed was often still visible. They 

tended to emphasize the qualities of the materials used and the principle of 
“Truth to the material.” (Chambers, S 2016.)

Processes to explore: 
Dying // marbling // painting // embroidery (Digital and hand) // stencilling // / rhinestone 
application// /  laser etching // / screen printing // /  digital printing // / quilting // / leafing // 
appliqué // / other.....

M



Never before has it been more important for designers of all disciplines to apply more 
ethical, social, political and environmental considerations within their practices in order to 
halt and reverse the damage caused to our planet through unsustainable business models 
and approaches. 
“After use, less than 1 percent of material used to produce clothing is recycled into new clothing.
This take-make dispose model not only leads to an economic value loss of over $500 billion per 
year, but also has numerous negative environmental and societal impacts.” Dame Ellen MacArthur

“Sustainability will evolve from being a menu of marketing-focused CSR initiatives to an integral part of the 
planning system where circular economy principles are embedded throughout the value chain.
More fashion brands will plan for recyclability from the fibre stage of the supply” chain and many will harness 
sustainability through tech innovation in order to unlock efficiency, transparency, mission orientation
and genuine ethical upgrades.” 

The 17 UN sustainable goals, has sparked a rethink and re-approach to business models 
and practices in an attempt to reduce their carbon footprint and create a more sustainable 
and ethical global society. 
“The story is: 195 countries have promised to try to reduce greenhouse gas emissions to 
almost zero in the next 50 years. This time it’s different because China is with us.”
Paris Agreement, President Hollande 2016

With many businesses committing to the agreement, there has been a vast increase in 
media coverage based around sustainability practices and raised public awareness of the 
damage consumer behaviours are having on all living creatures, wildlife and resources. 
Mass manufacture, cheaply produced goods, instant online purchasing, unsustainable 
materials, aggressive marketing campaigns and the increasing rise of social media 
platforms and digital technologies have all resulted in a fast fashion culture consisting of a 
“buy now, wear once, discard attitude”. The planet is struggling to deal with the vast waste 
sent to landfill and incineration, with cities in third world countries living in streets of 
rubbish and marine life dying in oceans of plastics. 

A “Circular Economy” is a proposed model for the C21st to encourage and apply a re-approache to 
business models, moving away from a cradle to grave to a cradle to cradle model, where waste is 
no longer considered waste but a commodity to be reused again in one form or another. A circular 
approach is not only encouraged throughout the whole design and production phases but also 
used to re-connect the consumer with the product on an emotional level and thus changing their 
behaviour and attitudes towards obsolescence and consumer responsibility.  We are seeing early 
signs of a return to “slow fashion” as consumers are becoming more empathetic towards the 
consequences of their actions and the past actions of previous generations. 

Published in 1886, Edward Carpenter wrote a paper titled “Simplification of Life”, in 
which he questions and challenges current (Late Victorian) consumer attitudes to 
mass manufacturing, proposing instead improved health and well-being through the 
simplification of objects and attitudes towards their care, repair, reworking and recycling. 
Behavioural life style change that had both physical, mental and environmental benefits. 
Carpenter was an influential and well-known figure, attracting the interest of creative’s 
who were drawn to his way of life and practices. Edward was not only a socialist but an 
early environmentalist and activist for equality for all, regardless of sex, sexual orientation 
and class. In his paper Edward challenges the multi layered tailored suit and its restriction 
on movement and body senses, referring to it as, 

“Wearing a coffin for the body”

One of Edwards closest friends and colleagues in the Socialist Democratic League was 
the fiery and creative William Morris, who dissatisfied with society and the consumer 
demand for poor quality of mass produces goods, in 1884 spent some time with Edward in 
Millthorpe, Yorkshire. William was fascinated by this new way of life and it is inspired him 
to continue with his theories and practice. William and Edward although both teachers and 
writers are better known for their beliefs in relation to art, craft and opposition to mass 
industrialisation. 
“William today is synonymous with the Arts & Craft movement”.

SUSTAINABILITY TODAY



If the industry continues on 
its current path, by 2050, it 
could use more than 26% of 
the carbon budget associated 
with a 2°C pathway. Moving 
away from the current 
linear and wasteful textiles 
system is therefore crucial to 
keeping within reach the 2°C 
average global warming limit.

Under a business-as-usual 
scenario, the growth in 
material volume of textiles 
would see an increasing 
amount of non-renewable 
inputs, up to 300 million 
tonnes per year by 2050. On 
current trend, the amount of 
plastic microfibres entering 
the ocean between 2015 and 
2050 could accumulate to an 
excess of 22 million tonnes 
– about two thirds of the 
plastic-based fibres currently 
used to produce garments
a n n u a l l y

The current system 
for producing,
distributing, and using 
clothing operates on a 
predominantly take-make-
dispose model. High volumes of 
non-renewable resources are 
extracted to produce clothes 
that are often used for only 
a short period, after which
the materials are largely lost 
to landfill or incineration. It 
is estimated that more than 
half of ‘fast fashion’ produced 
is disposed of in under a year. 
This linear system leaves
economic opportunities 
untapped, puts pressure on 
resources, pollutes and degrades 
ecosystems, and creates 
significant societal impacts at 
local, regional, and global scales.

Of the total fibre input used for 
clothing, 87% is landfilled or 
incinerated, representing a lost 
opportunity of more than USD 100
billion annually.59 As much as 
73% of material going into the 
clothing system is lost after 
final garment use, 10% is lost 
during garment production (e.g. 
as offcuts)60 and 2% is sent to 
landfill or incineration from 
garments that are produced, 
yet never make it to market.

The current clothing
system is extremely
wasteful and polluting

After clothing is 
used, almost all the
value in the materials 
they are made
from is lost 

The fashion industry’s CO2 emissions are projected to increase by more than 
60% to nearly 2.8 billion tons per year by 2030 - equivalent to nearly 230 
million passenger vehicles driven for a year, assuming average driving patterns. 
Source: Global Fashion Agenda and The Boston Consulting 
Group, Inc. (2017), Pulse of the Fashion Industry

In such a new textiles economy, 
clothes, fabric, and fibres are kept 
at their highest value during use, 
and re-enter the economy after 
use, never ending up as waste. 
This would provide a growing 
world population with access 
to high quality, affordable, and 
individualised clothing, while 
regenerating natural capital, 
designing out pollution, and using 
renewable resources and energy. 
Such a system would be distributive
by design, meaning value is 
circulated among enterprises of 
all sizes in the industry so that all 
parts of the value chain can pay 
workers well and provide them 
with good working conditions.

Four stages need addressing:
1: Phase out substances of concern and microfibre release
2: Transform the way clothes are designed, sold, and used
to break free from their increasingly disposable nature
3: Radically improve recycling by transforming clothing design,
collection, and reprocessing
4: Make effective use of resources and move to renewable inputs

The circular economy model rests on three principles. Each addresses several of the resource 
and system challenges that the textiles system is facing today or might face tomorrow.
Design out waste and pollution. A circular economy reveals and designs out the negative 
impacts of economic activity that cause damage to human health and natural systems. 
This includes the release of greenhouse gases and hazardous substances, the pollution of 
air, land, and water, as well as structural waste such as traffic congestion. Keep products 
and materials in use. A circular economy favours activities that preserve more value in 
the form of energy, labour, and materials. This means designing for durability, reuse, re-
manufacturing, and recycling to keep products, components, and materials circulating in the 
economy. Circular systems make effective use of biologically-based materials by encouraging 
many different uses before nutrients are returned to natural systems. Regenerate natural 
systems. A circular economy avoids the use of non-renewable resources and preserves or 
enhances renewable ones, for instance by returning valuable nutrients to the soil to support 
regeneration, or using renewable energy as opposed to relying on fossil fuels.

THE PRINCIPLES OF A 
CIRCULAR ECONOMY

CIRCULAR ECONOMY



Governments are not listening to scientists. They tell us that once we pass the 
tipping point we will have runaway climate change, and the earth will migrate to a 
temperature of +5 degrees. At 5 degrees, we now refer to a map promulgated by Nasa – 
public information, if you draw a line level round the world at a point level with Paris, 
everything below that line is uninhabitable. That means that by the end of this century 
there’ll only be 1 billion people left. We don’t know if we’re passed the tipping point, all 
we know is we’re very close to it. It will all be very clear within the space of a generation.

The problem is Rot$ which is the name I give to the Rotten Financial System – monopoly 
capitalism. It’s the cause of climate change, and the financial crisis, and the solution is the One 
World Economy which is founded on the moral that what nature gives us free cannot be privately 
owned: not land, not airwaves, not underground. That this should take the form of rent which 
is paid into the public purse, one tax only (no income tax). Many economists are now moving 

towards this shift. But there isn’t time.

Vivienne Westwood 2018

 // England’s Ideals // Edward Carpenter

132 years after activist Edward Carpenter raised concerns through 
his published papers, books, social reform groups  and lectures  about the 
corrupt state of  the industrialised Victorian society and the damaging 
effect this was having on individuals physical health, emotional well being 
and the surrounding environment, we are witnessing the same themes 
reoccurring in today’s digitally industrialised world, with activist Dame 
Vivienne Westwood outwardly calling for action through her writings, 
websites, social groups, university lectures,  protests and clothing.

1 8 8 6

Societies Ethics 
& 

Your Morals



RATS AND VERMIN

“The inextricable link between 
litter and pests is clear. More 
rubbish, particularly food 
stuffs, supports the emergence 
of pests, particularly rodent 
infestations. It’s not just an 
environmental matter, but a 
public health issue. Rats in 
particular carry many diseases 
which can be easily spread to 
humans through their urine, 
including Toxoplasmosis 
and Weil’s Disease.
Dee Ward-Thompson, 
BPCA Technical Manager

Source: https://www.historic-uk.
com/HistoryUK/HistoryofEngland/
The-Great-Plague/

The BLACK DEATH
Bubonic Plague was known as 
the Black Death and had been 
known in England for centuries. 
It was a ghastly disease. The 
victim’s skin turned black in 
patches and inflamed glands 
or ‘buboes’ in the groin, 
combined with compulsive 
vomiting, swollen tongue and 
splitting headaches made it 
a horrible, agonizing killer.

 1347

SOUND FAMILIAR?
animal to human 

disease



Markets like this pose a huge risk of disease as the viruses 
are likely to jump from animals to humans thanks to the 
hygiene standards, which are difficult to control when an 
animal is living and being slaughtered on site.

They are also very densely packed, allowing the disease to 
spread very quickly from person to person.

Coronaviruses are known for their ability to jump from animals 
to humans, and it is believed that a group of stallholders in the 
market contracted it after coming into contact with the animals.

How did COVID-19 start?
One report suggests originates 
from a ‘wet’ food market in Wuhan, 
China, where wild animals including 
marmots, rabbits, bats, snakes 
and birds are traded illegally.

MYRIAM TOUA
PUBLISHED: 09:35, Thu, Mar 26, 2020 | UPDATED: 09:50, Thu, Mar 26, 2020
https://www.express.co.uk/news/uk/1260550/coronavirus-cause-how-did-coronavi-
rus-start-china







“DON’T let 
innovation STOP,

REINVENT YOUR 
OWN BRAND



LIFTING RESTRICTIONS ON LOCKDOWN



Press Release 21 st May 2020 (During Coronavirus  Lockdown)
The COVID-19 pandemic is hitting the fashion industry from every 
angle and severely impacting all of the global fashion capitals, and while 
there is no immediate end in sight, there is an opportunity to rethink 

and reset the way in which we all work and show our collections.

The BFC and CFDA can share the common perspectives of their 
members and the organisations.

We are united in our steadfast belief that the fashion system must 
change, and it must happen at every level. We are listening to many 
conversations taking place. These changes have been overdue for a 
while, and the fallout from coronavirus has forced us all to prioritise 
the process of rethinking how our industry should function.

We encourage our brands, designers and retailers, who are used to 
fashion’s fast, unforgiving pace, to slow down. For a long time, there 
have been too many deliveries and too much merchandise generated. 
With existing inventory stacking up, designers and retailers must 
also look at the collections cycle and be very strategic about their
products and how and when they intend to sell them.

We encourage our brands, designers and retailers, who are used to 
fashion’s fast, unforgiving pace, to slow down. For a long time, there 
have been too many deliveries and too much merchandise generated. 
With existing inventory stacking up, designers and retailers must 
also look at the collections cycle and be very strategic about their
products and how and when they intend to sell them.

Sustainability is an important conversation in every industry. 
Through the creation of less product, with higher levels of creativity 
and quality, products will be valued and their shelf life will increase. 
The focus on creativity and quality of products, reduction
in travel and focus on sustainability (something we encourage of the 
entire industry) will increase the consumer’s respect and ultimately 
their greater enjoyment in the products that we create.

Sustainability is an important conversation in every industry. 
Through the creation of less product, with higher levels of creativity 
and quality, products will be valued and their shelf life will increase. 
The focus on creativity and quality of products, reduction
in travel and focus on sustainability (something we encourage of the 
entire industry) will increase the consumer’s respect and ultimately 
their greater enjoyment in the products that we create.

Fashion is a business of 
creativity and new ideas 
and difficult times are also 
ones for innovation. We 
will work to our industry’s 
benefit as we re-imagine and 
create, with our members 
and partners, a successful 

future.



Consumers will appreciate products that
are tailored to their individual needs. Mon Purse,
for example, offers customised handbags, partly
enabled by new technology such as 3D printing,
3D knitting and laser censors, as shown by Adidas’s
“Knit for you” pop-up store that produces bespoke
products in just a few hours. Mytheresa.com offers
customers the opportunity to personalise Gucci
trainers online. Customisation will range from
smaller adaptions (like embroidery in store) to
pre-designed items such as colour combinations
that bring a personal touch, to products designed
almost completely by the customer.
The concept of personalisation – from
webpages and promotions to customised products
– has been around for a while. Yet even though
demand for individualised and curated fashion
is evident, most fashion companies are not yet
providing it at scale. Many seem to struggle with
turning customer data into intelligent and actionable
insights, and few have managed to implement
one-to-one tailoring or deploy the technology
effectively. But many fashion brands have recently
made big advancements in digital, data analytics,
and mass-customisation in production, the
prerequisites for delivering

The year 2018 will also witness more fashion
brands that successfully use data to provide
personalised curation. One example is Stitch
Fix, which serves as a personal stylist, using
an algorithm to deliver personalised packages
of pre-assorted clothing and accessories to
consumers monthly. With this business model,
Stitch Fix in 2016 realised revenues estimated
at $730 million. Another example is Affinity,
which has a vision of creating a “Pandora for
fashion,” recommending styles and looks based
on algorithms. But being personal is not enough –
personalisation must be experienced as relevant
and timely,  ideally offering sur-
prising and complementary
items, and done in a way that does not
feel intrusive.

The State of Fashion 2018 report
McKinsey & Company

personalisation at
s c a l e

Ichiro	SuzukiMcQueen

Alexander McQueen

We expect 2018 to be the year when leading
fashion companies will begin delivering on
personalisation in earnest, and when the 

ability
to create individualised products will become 

a
source of differentiation. The leaders of the 

pack
will leverage data and technology like 

machine
learning to provide cutting-edge 

individualised
curation and tailoring for consumers that 

takes
into account purchase journeys and customer

feedback; to increase relevance of their 
storytelling

and contextual channels; and to refocus on
creating products that are distinctive.



personalisation in menswear tailoring
“I think personalisation is one of the main factors contributing 
to fashion’s success today,” says Giorgio Armani. “Those 
who buy luxury products are attracted to the idea of having 
something special to them, even more so if it’s a tailored 
suit.” Armani adds that he wants customers to think of him as 
their personal tailor. “The original lines are mine, but there 
is a high level of personalisation that allows for changes.”

Dolce & Gabbana launched its men’s couture line – called Alta 
Sartoria – in 2015 because of customer demand. “The husbands of 
our couture clients expressed the desire to own unique, custom-
made items to wear on special occasions,” says Domenico Dolce.

At Maison Margiela, creative director John Galliano made his 
first foray into men’s couture for spring/summer 2019, focusing 
on one-of-a-kind pieces (prices on request). Among the looks 
is a single-breasted windowpane-check suit, which is cut on the 
bias for a relaxed look, a white satin double-breasted suit and 
double-breasted coats and jackets with strong roped shoulders 
and contrasting collars. Each piece is customised to the client’s 
requirements, and delivery times vary dependent on the look.

Not surprisingly, the desire for personalisation is also increasing the 
popularity of traditional Savile Row tailors, both within Britain and 
internationally. That’s certainly the impression gained by Anderson 
& Sheppard owner Anda Rowland, who has seen a rise in the desire 
for “personalisation, craft and a real feeling of something special”.

The services these brands are now offering 
also signal a return to handcraft.

Armani sums up the mood of the moment: 
“We live in a time in which a sense of individuality 
is very strong, and personalisation creates a new, 
more intimate relationship between the client 

and the suit.”

A R M A N I

Dolce & 
G a b b a n a

M A I S O N 
MARGIELA

ANDERSON 
&
SHEPPARD



“Now, people are looking 
more and

more for niche brands”
RICHARD LIU

FOUNDER AND CHIEF EXECUTIVE 
OFFICER OF JD.COM

The second big thing is this whole fourth
industrial revolution [and] the impact of

digital, whether it’s 3D printing or graphic
printing. Over time these things are going

to have an impact on the industry and how
brands tap into the digital world. The 

digitalisation
of manufacturing is going to

become more of a factor in this industry
over the next couple of years.

CHIP BERGH
PRESIDENT & CHIEF EXECUTIVE OFFICER OF LEVI 

STRAUSS & CO.

Print designs by Kingfly tailoring 2018 

4TH
INDUSTRIAL 
REVOLU-
TION



“happy accidents” 
can create exciting 

outcomes
cuttingglass

EXPERIMENTAL
Traditionally, draping is the process of transforming a clothing design into a three-dimensional 
form by pinning and manipulating the fabric on a 3D form. Many fashion designers over the 
last century have made this process the hallmark of their signature style and the origins 
of which can be traced back centuries. One main disadvantage of draping as explained on 
cuttingclass.com  is that this method of working on a stand often produces bodycon outcomes. 
They suggest by experimenting with the process “happy accidents” can create exciting 

outcomes. 

//////////

PATTERN CREATION////   /  // 
Over the last decade, there has been increasing interest in research around this process, 
particularly in its relationship to pedagogy, design and sustainability as creatives attempt to 
produce innovative and original outcomes. Several pattern cutters/ designers have become 
synonymous with specific types of creative draping and pattern cutting. Shingo Sato and 
Tomoko Nakamichi are the protagonists of  Trans Reconstruction (TR) method exploring 
seam displacement and shape creation by using volume and 3D forms within flat pattern 
cutting, often resulting in a recognisable “Japanese origami” aesthetic, while Julien Roberts 
subtraction pattern cutting utilises the negative areas created by flat pattern cutting shapes, 
its manipulation of and its relationship to the body, creating a recognisable “a symmetrical 

constructive” aesthetic. 

Several pattern cutter/designers have used a hybrid of flat pattern cutting and 
draping methods  to investigate their sustainability potential, that of zero waste 
cutting and seam reduction for example seen by David Telfer. Lesley Campbell’s, 
Alien Body work is an example of a “happy accident” as the process of draping is 
challenged and questioned. Lesley’s work aims to create volume within design 
work by starting with a distorted (Alien) mannequin, then combining with(TR) 
cutting before finally removing the shaped mannequin allowing the resulting 
outcome to create  a “happy accident” when worn on a regular shaped body, 

with volume and draping “falling” into position. 

My research (3D and 4D Coffin Draping)  also expands further upon Julien 
Roberts, Shingo Satos and Tomoko Nakamichi’s work by taking the draping element 
(Nakamichis, wearing a square) into 3D planes and 4D inner shapes (Wearing a cube 
and a cube in a cube. Combining this with traditional 2D flat pattern cutting and 2D 
subtraction cutting (Roberts) allows the cloth to be cut on w, x, y & z axis, enabling 
the space (Void in between) to create volume, form and structure while the inner 
shape can act as a lining or become the outer shell. Like Lesley Campbell my practice 
also questions the starting draping shape, moving away from flat 2D fabric into 3D 
forms. Draping 3D and 4D generates multitude of outcomes very quickly and allows 
for the creation of innovative design ideas, enabling the designer to sculpt the top, 

front, back and side of the garment simultaneously. 

Rikard Lindqvist’s Kinetic Pattern cutting, challenges the Tailor Matrix as a form of pattern 
drafting, moving away from the measuring of a static body towards a method closer to body muscle 
configuration and movement, thus creating garments which are intended to be of a better fit due 
the connective between the wearer and garment. This practice is closer to Edward Carpenters 
theory of liberating the body from constraints, than the widely adopted tailoring matrix that is 

taught at higher education and used within industry today.

Coffin draping aims to create a new tailored aesthetic by challenging the approach of 
traditional pattern creation as typically seen in men’s tailoring,  adapting and adopting 
various combinations of the above methods as well as experimenting with the starting 

point and fabric manipulation methodologies.



Educated in the late 1990s in fashion design I was encouraged to break 
rules, cause reaction, be it shock, paying  little or no consideration to ethical 
or environmental factors. However, as I have got older and especially since I 
had my first child, my thoughts on design have realigned, resulting in a more 

considered and environmentally friendly approach. 
My principles are currently / /

1 // To reduce ethical or/and environmental damage, through an 
informed and considered choice and use of fabrics and materials.

2 // To source locally and support local workers, skills and businesses, 
especially those who are also keen on ethical and environmentally 
sustainable practices.

3 // To co-design with the consumer, valuing their individual needs, 
wants and aspirations, while developing a greater emotional attachment 
between consumer and garment and thus heightened care and longevity.

4 // To up-cycle & recycle were ever possible and reduce contributing to 
environmental damage and climate change.

5 // Limit adding virgin cloth into the manufacturing process as much 
as possible,  (Consideration to the carbon footprint of virgin materials 
must be a consideration if virgin cloth is unavoidable).

6 // Be respectful to traditions, craftsmanship and other beliefs within 
the creative industries.

Design Responsibility



Practice Development //

• Source and research relevant materials and information, 
widen knowledge and skills associated with a diverse range 
of material manipulation techniques and manufacturing 

processes. 

• Demonstrate innovative and effective use of pattern 
creation, prototyping and manufacturing skills in the 
development and production of contemporary and forward 

thinking artefacts.

• Develop a deeper understanding and wider knowledge 
around the topic of sustainability and sustainable practices 

related to consumer goods (Make, use and dispose).

•  Identify and forge network connections with specialist 
experts appropriate to my project and future direction.

•  Build confidence working collaboratively, across 
disciplines and embracing risk taking throughout the     

design  and make process.

Learning Outcomes

Career Development //

• Develop self confidence and  belief in refined skills and abilities.
• Identify and express an individual specialism through response 

to “calls for…” journals, publications, conferences or exhibitions.
• Identify informed business opportunities for Kingfly Tailoring.
• Identify possible directions for a PhD or MPhil qualification.
• Establish an online profile across social media platforms.
• Explore new digital technologies to determine potential 

application within my practice.

Develop a better 
sense of Self and 
Place in the world.



• Challenging of time served traditional tailoring practices as 
seen in the works of Martin Margelia, Comme Des Garcons, Thom 
Browne, Craig Green, Mugler, Vivienne Westwood and Walter Van 
Beirendonck.

• To identify sustainable business opportunities in the 
personalisation and reworking of garments/materials, aspiring to 
the work of Christopher Raeburn.

• To align with the works of Julien Roberts, Shingo Sato and 
David Telfer, Rikard Lindqvist offering a new approach to creative 
pattern cutting while creating a new tailored aesthetic. 

• Working across multi-disciplines,  applying a hybrid craft 
approach, challenging the relationship between artisan practices, 
craftsmanship, technologies and their relationship with materials 
and processes, aligning to the work of Hussain Chalayan, Iris Van 
Herpen, Viktor and Rolf, Cathy Treadaway & Diana Taylor.

• Memorial and homage paid to Edward Carpenter and William 
Morris and their ideals and views on equality and the simplification 
of life. Theories relevant to today’s fast paced “global village”.

•  Challenge the relationship between fashion, art, sport,  
narratives, and visual communication methodologies.

•  Engage and identify value with a wider variety of design 
practices, to include:  collaborative design, co-design, immersed 
design and participatory design, aligning to the work of Richard 
Long, Damien Hirst, Alexander McQueen and Hussein Chalayan.

Contribution Towards Practice

evolution of craft

crafts & contribution 
for the greater good

hybrid craft approach

crafting  a new 
design approach

craft +



edward carpenter 1886

Arts &Craft philosophy:

Live simply

Stay connected to nature

Maintain integrity of 

"place"

Find joy in work

Create objects that are 

not only well-designed, 

but affordable



William Morris
Inspired a focus on:
// Handcraft Techniques
 dying // marbling // painting //needlework // stencilling // / rhinestone 
application// /   /    screen printing //  / quilting // / leafing // appliqué // / beading .....etc 

.....

// Natural and Environmental themes
// Graphic design /pattern creation
// Quality over quantity
// Publications & Conference participation
// Political justice

PROCESS & MATERIALS
EXPLORATION

david morrish
Relates to all the above plus
// Hybrid design and crossing disciplines
// Co-design 
// Story telling
// Engagement with new technologies

edward carpenter
Inspired a focus on:
// Upcycling & Recycling
// Socio - Environmental themes
// Emotional design
// Participatory design
// Co-operative working practices
// Human rights & equality
// Utopian living
// Publication & Conference participation

 +



First canvas experiments: Copper, Gold & silver leafing the canvas with 
different adhesives before laser etching. Post etching, surface developments 
using rhinestones and embroidery. Manipulating a Willaim Morris 1880s 
wallpaper design and taking inspiration from stained glass windows.

Early Canvas Experiments
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JACKET - Early pre made Canvas Experiments

Visually embellished men’s jacket canvas test pieces, trial of / 
techniques and processes. 

 . Digital Machine Embroidery 
 . Manipulated Machine Embroidery 
 . Freehand Machine Embroidery 
 . Pyrography  
 . Laser Cutting/Etching 
 . Rhinestone  
 . Pulled Embroidery 
 . Marbling 

	
	
	

Question: Could	I	design	
and	make	one	canvas	image	
using	multiple	techniques	–	
Can	they	blend	together	to	
create	texture	&	intrigue?		



SILVER LEAFING 
PRE EMBROIDERY.

REACTIVE / 
S P O N T A N E O U S 
DESIGN - 
M A N I P U L AT I NG 
THE EMBROIDERY 
MACHINE DURING 
P R O D U C T I O N 
TO CREATE 
EXPOSED AREAS 
OF INTEREST.



Composition across multiple internal jacket 
elements. The embroidered cat on the shoulder pad  
hunts its prey in a William Morris inspired bird 
aviary chest canvas.

QUESTION: How would working across different 
materials, in various conditions, within precut and 
shaped areas, impact the design and make process. 
What are the issues associated with this concept?

NATURAL ORDER OF THINGS: Stalking Prey //



Experimenting  combining cross disciplinary 
processes and techniques in one composition.

VARIABLE TEMPERATURE CONTROL /
Allows for greater detailing in burn depth, colouration and creating texture. Tip 
types allows for interesting mark making opportunities.

Digital Embroidery combined with Pyrography.



Rhinestones

String Art

Rhinestones and embroidery thread



Hardy Amies - OWL jacket
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Removing the internal canvas

Question: Working on a removed FULL CANVAS - Could I design and make one composition consisting of multiple techniques? 
Would they work cohesively together and what would the design and make process look like?

Design concept using Adobe Illustrator to create draft to scale in 
position on the canvas

Could the shoulder 
Pad work as the 
owls ear? would 
this be machine 
embroidered or 
could another 
technique be 

applied?





Creating a clear 
communication instruction 
guide, for the ear section, 
100% scale,  using layers of 
tracing paper
and traditional media 
with written annotation. 

Owl Ear

Hand #needlework /
Bringing in a more natural 
softer feel to contrast with the 
machine embroidery. Hand pulled 
embroidery, beading and feather 
work.

#COLLABORATIVE VENTURE /
First  attempt at collaborating 
using a 3rd party artisan with 
extensive hand sewing experience. 
This experience  highlighted 
potential issues, regarding design, 
interpretation, understanding, 
quality, costs, lead time and colour 
application.



COMPETITION OPPORTUNITY On Fri, 4 Oct 2019 at 13:06, Sophie Carr <sophie@handembroidery.com> 
wrote:

Dear David,

I hope you are well.

I am writing to you to inform you that your work has been selected as the 
winner of the 2019 Wilcom Award for Digital Embroidery - Textile Art. 
Congratulations!!

You will officially be announced as the winner on the evening of the Prize, so 
please refrain from posting the news on social media until then.
You will be invited on stage to receive your award by the director of Wilcom 
UK at the Prize-giving evening.

Congratulations again and look forward to seeing you next month!

Best wishes,

Sophie

Sophie Carr
Prize Coordinator,
Hand & LockA  86 Margaret Street, London, W1W 8TE
P  020 7580 7488  W  handembroidery.com *All agreements are subject to 
Hand & Lock’s full terms and conditions

INDUSTRY FEEDBACK //
Jenny Robson (Chair of the Sheffield Embroiders Guild)

Add more texture to upper and middle areas to bring the 
techniques closer together. Hand sewing and beading could work well.





Creating a Narrative

The owl canvas was originally an experiment to determine whether I could 
create one composition on a pre-made removed full jacket canvas, applying a 
selected range of techniques. 

My Aims were to find out:
1. What are the difficulties involved in removing a full canvas from a tailored 

jacket?
2. What processes work would cohesively together on a 3D form?
3. What design and production issues  do I need to think about when working 

in this way?
4. Would the outcome create a second lease of life to a discarded artefact?

At this point there was NO theoretical underpinning or narrative associated 
with the owl which would make producing  the 3 research and narrative, Hand 
& Lock competition board requirements impossible. There would also be a 
disconnectedness with the audience as the outcome would have no meaningful 
context resulting in a disadvantage when it comes to judging or verbally 

explaining my work.

Aims:
1. To create a meaningful narrative for the owl canvas that has an emotional 

connection to the audience, linking the owl to the jacket.
2. Determine if a convincing narrative could be applied midway in the 

creative process, and could this inspire further development of the piece.
3. To review and question my approach to design. How would working in this 

way impact the design and make process?

Owl Canvas multiple Techniques

Maker
Tailored wool jacket

Unwanted
Savile Row

Yorkshire Worsted Wool
Power & Importance

Artisan skills -handmade
CADCAM - machine made

Lives in Huddersfield 
Works in Sheffield

OWL: Wise
OWL: Harbinger of Death

Identifying a Narrative

T E X T I L E S
Y O R K S H I R E

C R A F T
T E C H N O L O G Y

Four KEY words were extracted to form a meaningful narrative. 

“Symbolism to represent the impact the Industrial Revolution had on 
the Yorkshire textile industries, skills and production.”

TECHNOLOGIES ROLE ON SHAPING SOCIETY 

NATURAL ORDER OF THINGS



Heald Panels: Played a pivotal role in speeding up the weaving process.

Taking inspiration from visiting a 
preserved 19th century Huddersfield 

weavers cottage. 

Aim: To identify presentation 
opportunities to best showcase the 
owl canvas whilst simultaneously 
strengthening  the narrative and 

generating impact and intrigue.

Skelmanthorpe HERITAGE 
Centre



environment - The workshop is open plan and full of “boys toys” inviting  you to experiment and “play”.
The workshop is in an old textile mill in Huddersfield and has an industrial well used feel. It was here that 
I was able to use members knowledge and workshop equipment to create my frame piece for the owl & rat.

About //
An organisation that provides woodworking and metal 
working facilities as well as promoting skills, hobbies 
and education to men over the age of 18 years. We also 
provide the opportunity for social interaction to people 
who are vulnerable to social isolation and loneliness.

Co-Operative Culture //
In this workshop setup, with over 30 members, average 
age 55 years, the skills and experiences combined is 
invaluable. Members share and exchange knowledge to 
support and help each other on whatever project they are 
working on, with out judgement or ridicule. Knowledge 
transfer and co-operative culture is the key to the 
longevity of this charity, appealing to a creative, curious 

hands on demographic.
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OLD STEEL GARDEN  FENCE
POST EDGINGS FLATTENED

STAIN  EXPERIMENTS ON 
SCAFFOLDING PLANKS

BRACING FOR CORNER 
JOINTS HOLE LOCATION

SCARRING NAIL TEMPLATE 
STAMP USED TO AGE WOOD

CLAMPING GLUED FRAME 
IN PLACE TO DRY

CREATING AN AUTHENTIC 
AGED BATTERED LOOK



5 
Northumberland St, 

Huddersfield 
HD1 1RL

DUGDALE
BROS & CO

is the oldest surviving 
Wool merchant/
producer remaining 
in Huddersfield today. 
Primary archive research 
uncovered vintage wools, 
marketing materials, 
client letters, workers 
information, design work. 
The books themselves 
were shrouded in history.



R e c r e a t i n g 
Vintage Dugdale cloth weave
in the frame. Nails and 
bolts were fixed to a 
wooden block and pressed 
on the wood surface 
causing indentations.



RATS 

DEATH

Harbinger of Death















in process  work



3D EFFECT /

Once the form had dried the canvas was  fixed into place with a strong 
industrial adhesive. The resin was then cut to shape to compliment 
the canvas. Finally the visible area was covered with the outer shell of 
the Hardy Amies jacket, glued and feathered around the neck edging. 

Aluminium table leg poles were cut to size and wire brushed to create 
the heald panels of the late Victorian weaving machines. Garden wire 
was stretched between the poles to position the body form.

The post embroidered canvas unexpectedly retained its moulded shaping that 
was created during the jacket construction process. As a result it did not lay 
flat on a solid surface, therefore a body form was created to fill out the canvas 
giving a 3D appearance. Referring to car body panel modification guides, resin, 

stretch jersey and calico strips were used over a male mannequin form. 









 

 
 

Daniel Heath 
 

  
  

Daniel Heath is a British award winning independent wallpaper, textile and surface designer 
renowned for his illustrative and engaging designs. Based in Walthamstow in the heart of 

East London, the designer-maker has long held an interest in craftsmanship and sustainable 
design through up-cycling and re-appropriation of authentic heritage materials. Trained in the 
traditional process of silk-screen printing at the Royal College of Art, he set up his studio in 
2007 to make bespoke, hand printed wallpapers and crafted interior surfaces exclusively 
made to order. Drawing has always underpinned his surface pattern designs, and many 

have references to a time or a place to form playful narratives. Daniel utilises technologies, 
such as laser engraving, to create many of his unique designs. The outcomes cross the 
boundaries between technology and craft to create modern design pieces that embody 

traditional values yet contemporary aesthetics. 
 

Daniel is an experienced academic and has lectured Textiles at a range of universities, 
including Loughborough, Manchester, Bournemouth, Staffordshire, Bucks New University 

and Central St Martins and also provides mentoring for young designers through the Crafts 
Council Hot House scheme. Clients include Swoon Editions, Panasonic Europe, Farrow & 
Ball, Heal’s and Anthropologie (US), among others, as well as numerous private clients. 

Daniel exhibits and sells his work internationally including Europe and the US. Daniel is also 
a proud brother of the Artworkers’ Guild, London. 

  
enquiries@danielheath.co.uk 

Hi David, sorry for the 
slow reply, I’m currently 
in Devon on holiday 
with my family. In my 
honest opinion, it is your 
work that will grab the 
attention. The people 
looking at the exhibit 
and judging the work for 
the prize, are experts 
at looking at highly 
refined work. I would 
be inclined not to allow 
the frame to detract 
from the finer work.

Of course, it’s up to you!

Best,

Daniel

Such great news! Your work 
is digital craftsmanship at 
its finest. Well deserved!
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Oh I think go for it. It’ll look fresher 
and more edgy... if the orange 
doesn’t work you can always paint 
it white which would look great and 
move that old loom look.

Honestly I think your piece for 
hand and lock is amazing so 
I really don’t have too many 
comments but here are some 
suggestions of things I think 

could make it even better!

I am a more is more kind of person 
and really love the juxtaposition 
you have on the plain raw side 
and then he decorative side so 
I just think whatever you do 
should be to push this even more 
to make the contrast even more 

extreme

For example I think you could 
go even more with the feathers 
and is love for the rats tail to 
have fringing. I actually think 
it could be interesting if the 
feathers were huge and broke 
out of the square frame and the 
fringe hung down outside the 
square frame- I like the idea of 
the chaotic scene breaking out of 

the confined box?

I also think it could be cool to 
totally rhinestone the owls claw 
where you currently just have a 
few dotted- or more filled. I think 
this could make the organic 
thread quality of the rat also 

stand out even more
:) so these are my thoughts but 
generally I don’t think you need 
to change a thing if you don’t 

want to!

Liss Cooke X

Hi David
This is absolutely 
beautiful, exquisite 
in fact- I love it. 
The transition of 
monochrome rat to owl 
eye and vibrant colour 
as you travel upwards 
on the bodice to enhance 
the (rather fabulous) 
epaulet. The orange 
frame distracts slightly 
as it is the first thing you 
notice, but I get that it’s 
all about the up cycling 
and what greater way to 
demonstrate the demise 
of our brilliant textile 

industry.
really it’s wonderful! X

Linda Barker

Good morning David

It looks really cool well 
done Sir.

Jay Blades

Karen Nicol









The Hand & Lock  competition experience was a key turning point in my masters 
journey and path of self discovery. 

Originally I entered this competition as an opportunity to gain industry feedback 
and to gauge how well my work would be received in the embroidery sector. I had 
a certain degree of trepidation, that a disruptive machine embroidered submission 
would be frowned upon and dismissed given the traditional heritage of the Hand 
and Lock company and the chosen judges.

Creating a narrative to fit my work was not a design process that I had previously 
experienced, and this encouraged me to expand on my critical analysis skills, 
interpretation and appreciate the value of symbolism and semiotics. The 
importance of the narrative was fundamental in contextualising and discussing 
my work to an audience, as well as inspiring further development in the 
design development and manufacture of the artefact and how it was displayed. 
Formulating a narrative later in the design process (As opposed to the beginning 
which is my normal practice) enabled me to experiment with materials and 
processes with much more freedom, allowing the results to develop more naturally 
and a questioning, risk taking mindset to grow. Once the narrative was  formulated 
and introduced, then my work was developed with more focus and direction, 
inspiring further research and experimentation to take place. 

The role of risk taking and freedom of just “experimenting” or “playing” had a 
pivotal  role in not only the reshaping and rethinking of my approach to creative 
practice, but also encouraged a new sense of drive, motivation and liberation in how 
I saw art & design holistically. Applying a multi disciplinary acumen to my mindset, 
enabled me to fuse together a hybrid mix of processes, materials and techniques, 
thus creating new and exciting outcomes, while still paying respect to traditional 
crafts and new technologies.  Entering the student textile category as opposed to 
fashion garment category, enabled me to explore this new found ideology  that was 
alien to me, one were I could develop new skills akin to other disciplinary areas and 
question current practices.

CHECKPOINT
Collaboration //
As a designer maker, I am a natural perfectionist and strive to achieve 
the best possible outcomes in my work, always striving for continuous 
improvement. The main downsides to this attribute is that I find it difficult 
to collaborate with others, preferring to work solo,  struggling to appreciate 
or see the merits in accidents, mistakes or the errors in my work, opting 
typically to start again or rework the area.  Working on this competition piece 
presented two opportunities for me to collaborate, more out of necessity than 
choice. The first opportunity was working with a hand embroiderer on the owl 
ear. Knowing I wanted a hand produced softer textured section to contrast 
with the machine embroidery, I had no choice but to seek external help as I 
do not possess the skills needed to produce a piece of work of suitable quality 
in the time frame of the competition submission. My first intention was to 
pass over the full embroidered canvas to my outworker and the ear added 
directly to the piece afterwards, however I underestimated the psychological 
pressure and stresses this asking can cause an individual. The outworker was 
not willing to work in this way for the fear or ruining the piece. A compromise 
was made which involved me drafting up a clear design drawing and template 
to 100% scale and allowing for the ear to be produced on a separate piece 
of cloth with me transplanting it to the main piece upon its completion. A 
time frame was not set as I assumed it would take only a couple of weeks, 
however in reality it took much longer. In the future I will need to specify 
lead times and expectations clearly upfront. The resulting outcome of the 
ear was stunning and only required minor touching up when attached to the 
owl head in order to blend or disguise the joins. This process got me thinking 
about other collaborative opportunities, e.g. working in small sections with 
a range of embroiderers/artists and coming together afterwards to form one 
composition or artefact.

THE EXPERIENCE OF ENTERING THIS COMPETITION HAD 
A FUNDAMENTAL INFLUENCE ON MY DESIGN THINKING



The second collaborative venture was formed with the Denby Dale Men’s 
Shed charity, with its variety of male members spanning various industrial 
sectors, but all interested in social engagement and creativity through the 
art of making. I was introduced to time served individuals who had expertise 
in...car body repair (fibreglass, resins), furniture design and manufacturing, 
jewellery, electronics, joinery, leather specialist, welders, mechanics and 
more...

For the Owl & Rat frame, I had an idea of an interesting design concept based 
on my visit to Skelmanthorpe Heritage Centre which would pay homage to 
wool production in Yorkshire and strengthen the narrative. Approaching the 
members at Men’s Shed, I found they were only too happy to provide technical 
input on how best to produce the frame and offer suggestions on material 
sourcing, type and treatment. Although I physically made the frame, I always 
had someone around who could lend a hand or offer advice if I needed it.  
The encouragement and support from this group of male individuals was 
really rewarding and helpful, as it did not really matter what you were 
working on, they wanted to share their passion and be involved if they had a 
chance. 

Working in collaboration and seeking advice and specialist input, changed my 
perception of the disadvantages of working in silo. I soon  began to appreciate 
the individual nuisances someone else’s craftsmanship can bring to my work, 
adding a genuine uniqueness and further depth in the narrative of the process 
itself. 

Upon reflection of the completed art piece and my journey from simply 
embroidering on scraps of canvas cloth to visiting heritage centres, working 
with others, receiving celebrity feedback on my work, de-stressing scaffolding 
planks and finally building a 5ft suspended art piece on 3D moulded body 
form to showcase in London it had a direct impact on how I approached my 
final project, enabling me to push myself further outside my comfort zones.

Key Elements I took forward 
into my final masters project 

////////   ///     //////////  /         / /  /   //// ////  ///            

• My work must have an interesting 
and relevant narrative, offering a new 
perspective or highlighting a socio - political 
or environmental issue.

• The journey must be transparent, 
authentic, original and shared with others.

• The process and presentation method(S) is 
equally as important to the communication 
of the narrative as the artefact is.

• Have a sustainable & ethical underpinning.
• It must challenge convention, tradition and 

inspire.
• Involve other people and connect on an 

emotional level.
• Apply a hybrid disciplinary  approach, 

embracing  new technologies and 
traditional craft processes.

• Encourage feedback and debate.
• Open dissemination avenues though 

conference applications, publications, social 
media content or debate.

• Be of a suitable quality to be considered 
for competition entry, applications for 
scholarships or further study at PHD level.

DISTRUPT

//

//

//

//
//

//

//

//
//

//



Working in collaboration and 
seeking advice and specialist 
input, changed my perception 
of the disadvantages of 
working in silo.

DAVID MORRISH
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